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Barriers Facing Adult Students

Sense of Belonging Accessibility



Sense of Belonging

• Past negative 
experience

• Self-doubting ability 
to succeed

• Lack of support 



Accessibility

• Schedule flexibility

• Lack of financial 

resources

• Access/knowledge 

of resources



Impossible to Possible

In 2019, Bob Dwyer became the oldest graduate at Northeastern Illinois University

www.neiu.edu/90-year-old-graduate-bob-dwyer

http://www.neiu.edu/90-year-old-graduate-bob-dwyer


President Gloria Gibson, Northeastern Illinois University



Waubonsee Community College Fast Facts
4 campus network 
• Sugar Grove
• Aurora Downtown
• Aurora Fox Valley
• Plano

11,795 credit students

63% enrolled part-time

58% female/42% male

18:1 student/-faculty ratio



Career and Technical Degrees and Certificates

• Over 90 AAS and 
certificate programs 
and 16 short career 
certificates (6 
courses or less).

• 80% of completers of 
long-term certificate 
or AAS programs at 
Waubonsee are 
employed in career 
jobs within 1 year of 
graduation*



Meeting the Needs of Adult Students
❑ SEM Plan Strategic Initiative
❑ Dedicated Resources: 
Adult Outreach Admissions Advisor
❑ Recruitment to Retention



(SEM) Strategic Enrollment Management Plan
Recruitment/Admissions Sub-Committee: The Charge 

Establish clear enrollment goals for the purpose of achieving optimal 
enrollment 
Incorporate identified institutional methods and tasks



SEM Plan Recruitment & Admissions: 
Strategic Imperatives

1. Clarify Target Goals

2. Refine Adult Recruitment Strategy
Using the new messaging categories. What events & collateral do     

we create with this new messaging

3. Refine Cross Segment Recruitment Strategies
(Hispanic/Latinx, Black/African American & First Generation)



Clarify Target Goals 
(What Data do we need?)
Market Segments (life–style)
Traditional
In-Betweeners
Non-Traditional

Adults
career changers
career enhancers
Career starters
Goals based on career vs. transfer



Clarify Target Goals – Update: Fall 2021 Data Request
New Target Data Requests: 

• First Generation 

• Dual Credit Transition 

• Home Schoolers 

• Military Students 

• HSE/ELA/Workforce

Adult Specific Data:

• ethnicity 

• city 

• zip code 

• New vs. Transfer 

• major 

• Campus

• intent 



Dedicated Resources:
Admissions Adult Outreach Advisor
Strategy

Adult 
Education 
Transition

Website 
Request for 
Information 

Inquiries

Community 
Partners & 
Agencies

Community 
Education & 
Workforce 

Development

Employer Fairs, 
Churches, 
Libraries



Admissions Adult Outreach Advisor
Supports

Support, Engagement and Referral Services
• TriO/Student Support Services
• Access Center for Disability Resources
• Latinx Resource Center (The LRC)
• Student Life
• Academic Support – Tutoring, Library, Academic Coaches

Strong Advising Support
Admissions Advising
Career Coach Assessment – Regional Job Availability
Assigned Academic & Career Advisor Case Management



Recruitment to Retention: New Coaching Model 
with Adult & Latinx Focus 



Recruitment to Retention: 
CAEL Adult Learner 360 Survey



Recruitment to Retention: 
CAEL Adult Learner 360 Survey




